
• Applying Lessons 
Learned

• Communication

• More People 
Interaction

• Community Group

Community

• “More with Less”

• Budget Restraint

• Consistent 
Stewardship

Financial 
Stability

• Adding More Lay 
Leadership

• Clarifying Roles

• Inspiring Creativity

• Training

Involvement

• Multi-Site

• Mercy Ministry

• Outreach

Mission

Four Essential Changes


